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DVOV{ ¥

1 D GH HVHWH NDQ M
6WDBKQ YDQ ] HOYHUARXZ HQ HQ HOHUI LH 1Q KHAW/SUHNHQ
0 HHWMU] LD YDQ MIVIMP  HQ EHZ HILQU
"HNHUD LQIUHGE: QWQ YDQ HHQ P SDRWR@ SIVK NHQQHQ
© HWIQ KRH M M] HD NDQ YRRUEHIHGHQ RS HHQGHUZ HDI SXE@HN
'H  \WESSHQ WAKPMXUYDQ HOH NLDFKWI H SIWK NXQOHQ JHEWKINHQ
“QIRUP DWH NXQOHQ YHLELQGHQ VIMEDDUHQ HHQYRXGL P DNHQ
( HQ VADNNH VIGH GHNRSBIYHHQLQ P 1Q

|l dg C g¥N gO3 C" O gV C

ODUQLBRNQGHEURHWOHDGHUNREBXBRRDWLROHFLDOLVW
VSHDNERDFHK[SHUB HXUROLQ JXQYWWDIHNRBHGLDQ
9RRUILHHWRDD W ZLOMD U Q LKFHNOBMQVHP ERHLHQG
YHUKD B OOWHHRX G XEORIBWO HH S WQRIPHMEK XGERHOHQ
EHUHLNHQ :DW GLH GRHOHQ RRN JLMQ

'DWGRIWLELMY RR UEIINHODO® WD UJODNVNH% & 6
RU[ 'XYDO 8QLRQ HQ YHHO PHHU
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https://www.linkedin.com/in/marnickvandebroek/

PVOV{ %

9DAXH SURSRVMRQ FRQYDV IV HHQ EHDQI UNMH NDOWIQDQDOVH VRROYRRU

GH RQEIN\HIQJ YDQ GHOMMQ HQ SWRGXPMQ ' H VRRO GHOWRP
i WP DVAK 1Q NDDUMM EUHQIHQ Z DWNDQWQ Z I@Q Z DDUGRRU HHQ
SIRGXFW HQ GHQWMQDDQERG JHAH HG NDQ ZRUWEHQ GDW SHUHPW
DDQVOXIWRS KXQ EHKRHWQ 9DOXH SLIRSRMRQ FDQYDV LV RRN Z HO
EHNHQG DO Z DDUEHSIRSRVMH FDQYDV HQ Z RUBWRYHLZ HIHQG JHEUKINAIQ
FRP ELQDWH P HAKHW/AXMOHW 0 RGHCRDQYDV

' HH NHQQW LV RQP LVEDDU YRRU HOH RQGHUOHP 1QJ HQ VOXIMVGDDUDDDWY
H WD J RHG DDQ ELMKHWI HGDRKWI RHG YDQ GDQ WBUAKSY

|l dg C g¥dgV (A gAd3u g O C gCOV(

3LHWMYHUERQBB@HWHVHDEHQWRUWQWUHSUHQHXU
)DPLOQLUP\S&() YD@HSQLYHUWDVINIEHWMDIUELQ DWKQ & H

YRRUWUNBRHURQGHUQHPHUVF&DBMOH.N.K R X GRMWM W
RQGHUQHPRMGHUZR PG H U] RIHRN) & DOD QD FHW WBIQK HW
RQGHUQHPHUVB®RBBRESUDNWLMN JHULFBIWH X NNRHQG
RQGHUQHPHQGH DVSHFWHQ LQ GH PDDWVFKDSSLM
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https://www.marketingbright.nl/business-model-canvas/
https://www.marketingbright.nl/business-model-canvas/van-start-up-naar-lean-start-up/
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: DDURP / LONHG-Q RQP LVEDDULY YRRUNRX HQ Nl EHGUM
URXZ HHQ IXVXUHSLRRI / LONHG-Q ELDQG XIW
"CHOWMMWRSYD@IQ P HAHHQ VWN VRADCBLRR! / LONHG-Q SLRILHO
HQ SURI HWIRQH®! EHGUNVSDIIQD NRXZ SDWIHYH BDG JHQHIDWRU
1 HVZ RINQJ HQ VRADOH@R) FROYHUDAMADMIIH P A

QHVEZ HIN RQGHIKRXGHQ HQ VFKDBIQ QDDUNA GRHSXETHN
SROMOWADMIIH \VWMUNH / LONHG-Q SRW P DNHQ YRRUP HHU
DDQGDRKWYHUARXZ HQ EXVIQHW HQ DFT XIVWH

/ IONHG-Q $ORUWR H8 QBRANHG / LONHG-Q $QDWRP 1H HQ

&ROMQW DW] D& NDSWRNNHQ YRRUNRX FROMQWADAMI LH

ldg C g% g O 3" u |

1D DV MVEBH UV RERDF KHQJQ FRP SR QD H L @/UDIWHFEQ\GHL VW
KLEMHGULRRNQBW UDRWHRERQV X0 V2RGHU W X/H/HHIKRIH H U

GDQ EHGULMY®HQ WUDLQHWNUVFKHOERAQ®GIHIRGLJ
VWUDWHJILVFKH ERRVW JHIJHYHQ PHW JLMQ /LQNHG
OHWHIHUNTRDIGN (&7 DOHQMDUTYHD VK H\OHQV]PUXLWV QI
~GHZH 3LGSD (PED\D\QG PHIQ\KMR UH
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© DWY HUQRGL RP GH LRGIUFRDWMU YDQ KHWRQGHUWDHP HOAKDS W
RYHUBIYHY'

. DWP DDNWHHQ EHGUMVXFPHWRO

: DV LD GH VXFRHM DRVRUHQ YDQ HHQ JRHG WDP ™

: HOH LIREQ] I HUQRGL ELQOHQ HHQ VXFRHWRCEHGUM!

+RH JD M RP P HWHHQ ®GUH EDQNLHNHOQI HQ KRH NDQ M4 GDW
RSRWHY'

+RHEQMMI\MHN P HOQWDQIH RQG'

| dg C g%

$OYURQGBHWIDNFHUVFKLEA B QGMY BRH Q@ D U W FRW WXH.QV

HH®ROJHSPMNJDHDHD QUDNW L M N HQD/@W E @ ULHYXY S L INDWR U
KLRIRMRXRQGHUQH®DOQWH®RJIHWLY HA® OSI@QVL QD QFLHH
H[SHUW ERGHPORRY YDW YRO YLQGLQJULMNKHLG «(
RHEOLWWURSHHYMYLHUYDUWL@RQGHPBWQFRUSRUDW|
ILQ D GBFUHR MHA\R QPHOW SHF LD OLQX BPWSE M W Q H 00D WIHUR HL H Q
YDQ EHGULMYHQ SURGXFWHQ HQ GLHQVWHQ Q JUR
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http://www.koenmartens.be/
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$ @ RQGHUDHP HUJHEWKIN M GDJ HIMV GH VRRY 1Q GHO IFLIRVRIVRP JHYIQJ
Rl RYHZ HH] MIRP HLP HH W BUMQ 2 | KHAWQX JDDWRYHUH P DIAQ

2 XVBRN YHU DGHUHQ LQ 7HDP V WINVWHLZ HNQJ 1Q: RUG RI FDBXOMH 1Q
([ FHOO DDUMINDQP ««UKDBIQXMMI2 IIIFH ~ 9DQ SLRGXPAYMWIW
YHIKRIHQ HQ Wi EHVSDUHQ QDDUGLI MBDOVDP HQZ HINHQ VRWZ HHGV
EHWEHYH@ GH &BXG

| dg C g%

$GYDQWWDPNWXLRVZHMDDAHHOLWD QGGH-QFXED7KRU
&RPPXQLW\H $GYDQWHYM]HIWIILFH  $O\WV&7
GLHQVWY H\OMWHD P F& D J H OLLQURIRKH WL Q GYHIDG H
MXLVWH RSORVVLQJHQ YRRU NODQWHQ
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+ RH] LHWHHQ FRUHPAM VDBMA, FOI HUKIWY
' HSWREGHP W@QJ D& EDMMQVAKP HQWQ VDBV

+RH JD M HHQ NHQQMP DNQIVIHVSUHN DDQ P HW HHQ QHXZH
SWRVSHRW

2 S EDVV YDQ YHUARXZ HQ VRWHHQ YHUIYROWES NRP HQ
2 YHUGH \SUH\HU

| dg C g%

3LHW.HHUDFENHWYR2 2ELAMHOO VLR IRHKWGDQ MDDU
HUY D UL@HEHJHO H LDEOHY/ W XWARD FKYDPHQVHQ
WHDPYRUJDQLVIDWHBENKD D@ HWHYUBIOHY UHVXOWD!
HIIHFW LOHYLHAH U W IDKROSH U D WHL[FEQI D@ H3@HRMHH O R RQW
KHWUMHYD@H®@PJHY LZDID URIDQ V HY WRRIHRDD UL Q
JHN X Q Q HWDR H IHHRH W UV ML Q@D NHRHW JHERQ GUDD JW
DDQ HHQ GXXU]DPHUH HQ VXFFHVYROOHUH RUJDQ
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https://www.linkedin.com/in/pietdekeersmaecker/
https://sellsior.be/sales-optimalisatie/#
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EHGUMHQ

Agropolis ®

@® Greenville

S ®IncubaThor

® Corda Incubator
@ Bioville

® Droneport
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